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Foundations of Excellence® Planning Guide: Foundational Dimensions® (for 2-Year Institutions)


















Foundations of Excellence (FoE) at Clackamas Community Colleg

ORGANIZATION (Guidebook Appendix A-4)


Talking Points:


The nuts and bolts of what we do for new students- courses, programs, financial aid, etc.


Stakeholders: People/Units:


Publications			ITS	


Business office


Faculty 


Financial aid


Advising


Student member


Student outreach


Academic Dean


ITS


High School Partnerships & ACC


�Possible Chairpersons:








PHILOSOPHY (Guidebook Appendix A-2)


Talking Points:


Our vision/ guiding principles about new students – programs, services, policies, etc.


Stakeholders: People/Units:


Steering Committee


Student member


Faculty 


High School Partnerships & ACC


�Possible Chairpersons:








LEARNING (Guidebook Appendix A-6)


Talking Points:


What happens in classroom and with tutoring – academic experiences through CCC


Stakeholders: People/Units:


Faculty 


CLC


Student member


Distance Learning


�Possible Chairpersons:








TRANSITIONS (Guidebook Appendix A-11)


Talking Points:


New students learn how to be a college student; transitioning new students into college


Stakeholders: People/Units:


Publications                                                      Student Services


Faculty 


Student member                                             Veterans Services


Advisors


Website/ITS


Testing


Student Outreach


High School Partnerships


�Possible Chairpersons:








CAMPUS CULTURE (Guidebook Appendix A-9)


Talking Points:


Faculty and staff are supported in their efforts to help students


Stakeholders: People/Units:


Publications


Student services


Website/ITS


Enrollment Services


Faculty 


Student member (?)


Tutoring


Distance Learning


�Possible Chairpersons:








ALL STUDENTS (Guidebook Appendix A-14)


Talking Points:


Serving all new students by focusing on certain populations


Stakeholders: People/Units:


Facilities				Faculty


Safety


Disabilities Resource Center


Student member


Counselors


Athletics


Veterans Services


Workforce Development


Testing Center


�Possible Chairpersons:








DIVERSITY (Guidebook Appendix A-16)


Talking Points:


New students are exposed to and understand a variety of world views


Stakeholders: People/Units:


SEM committee member/s


Student member


Admin from Arts & Sciences


Curriculum and Scheduling 


Foreign Language Faculty


Faculty


�Possible Chairpersons:








IMPROVEMENT (Guidebook Appendix A-20)


Talking Points:


Faculty and staff use data to continually improve services, programs and courses for new students


Stakeholders: People/Units:


ITS


Student member (?)


Student Services


Enrollment Services


Faculty


�Possible Chairpersons:








ROLES AND PURPOSES (Guidebook Appendix A-18)


Talking Points:


New students are preparing for their next step or goal (beginning with the end in mind)


Stakeholders: People/Units:


Advising


Counselor


Career Center


Workforce Development


Customized Training


Testing


Student member


Faculty 





�Possible Chairpersons:
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